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PROCESS SUMMARY
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1. Initiation I
2. Base Analysis I -

3. Vision + Engagement

2. Summit on the Future m
3.  Community Choices Open House [ |
4. Strategic Analysis B
5. Plan Development [ |
6. Plan Finalization I
Steering Committee Meetings W N H B B B B B ~& N
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WHO DID WE HEAR FROM?

330+ at the workshops

/0+ participated In the online activities
/0 reached In additional meetings
361 Exit Questionnaires
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